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— Memorial Day 2004

Master Sgt. Tim Uding, 377th Security Forces Squadron, leads a parade
of state flags carried by volunteers from the 377th Air Base Wing and
the 58th Special Operations Wing on Memorial Day at the New Mexico
Veterans’ Memorial Park on Louisiana Boulevard. See more Memorial
~Day photos on Pages 12-13.

Photo by Dennis Carilson

Air Force approves force shaping Phase I

WASHINGTON (AFPN) — As per-
sonnel officials review the last re-
maining applications for retirement or
separation under the force-shaping
program, a more extensive second
phase of the plan has begun.

The new initiatives include ex-
panded waivers for a number of pro-
grams including active-duty service
commitments and transferring to the
Guard or Reserve through the Palace
Chase program. It also includes a few
new ones, most notably the return of
the career job reservation program.
The CJR program limits re-enlist-
ments into the career force by con-
straining Air Force specialties for
some first-term Airmen, officials said.

In addition, Phase II requires com-
manders to consider a number of qual-
ity-force factors when considering Air-
men for retention. Those include cor-
rectional custody, referral reports, un-
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favorable information files, Article 15
action, control roster restrictions, con-
finement, alcohol- or drug-related of-
fenses, and financial irresponsibility or
mismanagement.

Phase Il widens the aperture on the
Phase I initiatives, which netted al-
most 2,500 Airmen approved for re-
tirement, separation or Palace Chase,
said Maj. Gen. John M. Speigel, direc-
tor of personnel policy at the Pentagon.

“Phase II is the next step in our
force-shaping program to move us
closer to the authorized end strength
of 359,700 while rebalancing the
skills,” he said.

“Phase I put us on a glide slope to
reduce the size of the force without
(worsening) manning shortages in the
specialties,” said Maj. Dawn Keasley,
chief of retirement and separation policy
at the Pentagon. “Phase Il increases that
momentum.”
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The initial goal of force shaping
was to have 16,600 Airmen leave the
Air Force, 3,900 officers and 13,700 en-
listed. Those numbers are projected to
increase to almost 19,000 by Sept. 30,
and to 24,000 by Sept. 30, 2005, be-
cause of record retention rates.

“Incredibly high retention and a
slow recovering economy are the pri-
mary factors in the increase of person-
nel overages,” said Col. Mike Hayden,
chief of the military policy division at
the Pentagon. “Retention rates in the
Air Force are at their highest in a de-
cade.”

General Spiegel said Phase I of the
program met its objective.

“Phase I did exactly what it was
supposed to do,” the general said. “It
allowed us to assess the level of inter-
est and recalibrate for Phase II. Our
goal is to do this drawdown as smartly
while rebalancing the force and im-
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proving manning in stressed career
fields.”

Phase II of the program is designed
to do just that. For example, Phase I
required individuals to have a mini-
mum of 24 months on active duty be-
fore applying to Palace Chase. Phase
II dropped the minimum requirement
to 12 months. This modification ex-
pands the opportunity to another part
of the population that might be inter-
ested in serving in the Air National
Guard or Air Force Reserve, Major
Keasley said.

Further, the active-duty service
commitment following a permanent
change of station in Phase I could be
waived up to 18 months. Phase II al-
lows for a full waiver of the commit-
ment, officials said.

FORCE SHAPING
Continued on Page 9

Force
Protection

:2:;3:)/4 KIRTLAND Condition
commanders members ALPHA
PAGEs 15-16 are S h
Sports H trai t
PpAGtES 17-19 depliy4ed in Tal?(
Services

N locations LEESUEL

Movies, Command TV



